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                       co-ordinator 
 

Approval/Noting 
For Approval 
 

Purpose of the Report 
To present Members with options for the Council Newsletter publication 
following the withdrawal of its established distribution partner. 
 

1.0  Background Information 
1.1 The current newsletter has been established for a number of years and 
the Council has aimed to circulate to all Belper households approximately 4 
times a year; the annual budget is £5000 per annum. The Council has 
experienced problems recently in that its distributor decided to stop delivering 
the newsletter which meant that a more expensive alternative had to be 
obtained at short notice.  
 
1.2 Members have asked for information on the available options for 
continuing production and delivery of the newsletter in the current financial 
year. Officers have obtained quotations from alternate delivery suppliers and 
presented the results and associated impacts on the budget in the attached 
confidential appendix. The reason for the matter being confidential is because 
it contains information which is in commercial confidence. 
 
2.0 Future Options 
2.1 Cllr Watson has also asked that consideration be given to the production 
of a journal type publication which would contain more content on items of 
community interest and would be paid for by advertising. In view of this a 
range of options have been examined and relevant recommendations 
included at the end of this report. There are advantages and disadvantages of 
all the options and it is likely that more research and discussion will be 
needed to establish a permanent way forward as part of a wider review of 
Council Communications. Options are listed as follows : 
 
Option1 -  Continue with current newsletter 
2.2.The current budget would only allow for 2 editions of the newsletter per 
year if distribution costs remain at current levels but could only reach a 
maximum of 3 if the price of the previous cheapest supplier is achieved ( see 
attached appendix ). 
 
2.3 The newsletter is well established in the Town but there is no reliable data 
available which determines whether residents are satisfied with its content, 
format and frequency. Furthermore, with the world changing to favour more 
digital modes of communication it is questionable whether an exclusively 
paper document is the way forward. Some Councils locally produce paper 
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newsletters although there is an indication of decreasing frequency whilst 
others, such as Derbyshire County Council, are moving more towards an 
exclusively electronic format  
 
Option 2 – Move to an Electronic Format 
2.4 There are two distinct advantages of this option, the first being that it 
would result in a cost saving through no printing or distribution costs being 
applicable. The second is that with an e newsletter it allows the Council to 
produce more frequent issues, probably shorter, and more up to the minute, 
and is more closely aligned to how people increasingly expect to receive 
information. 
 
2.5 The downside currently is that readers would have to regularly search for 
the newsletter on the website which would be disadvantageous for people 
who do not have access to the internet. Many Councils are starting to 
introduce e mail registration where residents and visitors can sign up to 
receive specific information. At the present time the Council does not have 
this facility and the initial effort to encourage residents to sign up would be 
very time consuming. However, increased used of electronic communication 
is what society is increasingly expecting to see so the Council will need to 
address this issue at some point. 
 
Option 3 - Hybrid Option 
2.6 Combining elements of options 1 and 2 might be a way forward which 
introduces an effective compromise between the two formats described 
above. A limited number of paper copies could be produced and made 
available in community and leisure centres, doctors surgeries, libraries, and 
other community access points which people could pick up as required ( not 
everyone who currently receives a newsletter will read it or want one ). The 
Council could also retain a mailing list for people who request a copy, whilst 
for the remainder of residents and businesses the newsletter would be 
available on line. 
 
2.7 This option would most likely ensure that at least 4 editions were 
produced per year with possibly sufficient funding also available to produce 
braille and talking book options which is something that the Council does not 
do presently and would be in accordance with the Council’s commitments on 
Accessibility. More work would be needed to work out how many copies of the 
newsletter would be printed and how many outlets could be used and the 
associated costs. 
 
Option 4 – Work with a free newsletter provider 
 
2.8 There are a number of free magazines distributed in the area which the 
Council might possibly provide content for. This would ensure that the 
Council’s news was circulated with a regular provider with none of the 
logistical challenges associated with production and distribution. Furthermore, 
for some people a magazine which contains interesting features, details of 
services provided by local tradespeople, as well as Council news, might be 
more attractive than the current Council information only format. 
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2.9 One of the potential drawbacks of this approach is the potential for the 
Council’s content to be less prominent through being part of a larger 
publication. Analysis of publications of this type reveals that some run to 
around 70 to 80 pages. Furthermore, the Council would not have final editorial 
control over the positioning of its content in the publication. Examples of 
publications showing the split between advertising and editorial content are 
shown below. 
 

Publication Advertising Pages Editorial Pages 

All Things Local 52 28 

The Derbeian 40 27 

Allestree Life 45 18 

Country Images 56 30 

Pure Peak 29 38 

Littleover Life 27 19 

Hilton and Dove Valley 
Life 

33 14 

Southwell Life 58 24 

 
 
Option 5 – The Council to produce is own Publication 
2.10 Cllr Watson’s suggestion is for a quality journal type publication filled with 
interesting Belper related articles on History, Culture, Arts, Crafts, Lifestyle, 
Entertainment etc. This would be paid for out of advertising income and the 
Council could include its own news content. It would be for the Council and 
the provider to decide who would provide the articles and editorial content. 
 
2.11 Research reveals that very few Councils produce publications of this 
nature and to compile it internally would be extremely time consuming and 
there are currently insufficient staff resources employed by the Council to 
carry out the work. Enquiries have been made with other magazine providers 
and the results are mixed : 
 

• One provider has stated they believe that due to the existence of an 
existing free publication in the area the market will not sustain another 
competitor 

• Alternatively, another provider believes that there is sufficient space in 
the market and would be willing to provide such a publication at no cost 
to the Council. However, distribution costs would remain the 
responsibility of the Council. 

• The existing provider of a free publication in the area is happy to 
include Council content in its free publication but would charge the 
Council for doing so. The format of the publication is A5 booklet. 
 
This provider delivers 6 editions of their publication per annum and has 
provided prices for a number of alternative “packages” for the Council 
which in summary are as follows : 
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1. 4 pages of content 6 times a year 
2. 1 pages of content 6 times a year 
3. 4 pages of content 4 times area together with a “Focus on the 

Council” edition which will include front page headline and editorial 
coverage of the Council, its services etc. 

 
The prices for these options are set out in the confidential appendix 
 
3.0 Analysis of Options 
3.1 The most straightforward option would be to accept that the Council can 
only comfortably afford to deliver two editions of the newsletter each year and 
to continue with the existing format. However, this would not take in to 
account the wider issue relating to the increased used of electronic media for 
communications and the Council would be no further forward in developing its 
approach. Furthermore, budgetary constraints would mean that the Council is 
restricted to only 2 newsletters per year if the current budget were to remain 
the same. 
 
3.2 The use of publications which rely on advertising have a significant 
drawback in that the Council content could potentially be “watered down” by 
advertising and other content. However, if content from the Council were to be 
included as a regular feature at greater frequency than it is currently able to 
provide, and the content could be physically close to other community 
features then it could result in a much more positive profile. 
 
3.3 A hybrid solution which combines use of both electronic and paper 
formats could begin the transition towards communications in future which are 
more “digital by default” , would allow the Council to potentially issue more 
than 2 editions a year, and could result in a cost saving. This could be an 
option which the Council might wish to try in the short term but more work 
would be required to work out the frequency of the publication, format etc 
 
3.4 In the final analysis it is suggested that all of these alternatives need to be 
examined as part of a wider review of the Council’s approach to 
communication and customer contact to ensure that its approach is of a 21st 
century standard and provides the best value for money. 

 

 
Legislation 
The Local Government Association code on Council publicity includes the 
following principles in the absence of any specific Legislation for Local 
Government. 
 
In general, authorities should: 

• not issue any publicity which seeks to influence voters 
• ensure that publicity relating to policies and proposals from central 

government is balanced and factually accurate 
• comply with laws which prohibit political advertising on television or 
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radio. 

 
Financial Implications 
None directly at the present time. Dependent upon which of the options in the 
report are supported by Members there is the possibility of making a saving 
on the current budget of £5000 
 

Recommendation(s) 
 
It is recommended that : 

1. Members consider which of the options 1 – 5 they wish to proceed with 
in the short term 

2. Initiate a more in depth review of the Council’s approach to 
communications and customer contact 
 

Reasons for recommendation(s) 
The issue connected with losing a distributor for the Town Council newsletter 
has presented an opportunity to examine a range of options for how the 
Council wishes to proceed in the future with its communication to local 
residents and businesses. 
 
 


