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Report Title; PROVISION OF A SECOND VAN FOR USE BY THE OUTDOOR 
TEAM UPDATE 
Submitted by: CHRISTINE MARLOW, RFO 

For Approval  

Purpose of the Report 

To update Council on progress and to request reconsideration of approval given 
to lease an electric van in terms of the current position regarding costs and 
availability. 

Background Information 

At the meeting on 11 October 2022, Council approved the lease of an electric 
vehicle over a four-year period. Although a number of quotations have been 
provided for a range of suitable medium-size electric vans since then, it has not 
been possible to take these any further owing to lack of availability – the average 
waiting time quoted is nine months and, out six suppliers contacted only one has 
come back with a firm Finance Lease Quotation (see Financial Implications 
below). This is more expensive than the budget originally agreed and is for a 
longer term which is why the matter has been referred back to Council. 

Also, if the lease is agreed, then there is an interim period of nine months that 
needs to be covered for staff welfare and efficiency as outlined in the original 
report. 

Legislation & Guidance 

• The Workplace (Health, Safety & Welfare) Regulations 1992 

• HSE Guidance on Lone Working 

• Compliance with BTC’s Policies on Health & Safety and Lone Workers 

• Employer’s Duty of Care to Staff 

• Duty of Care to the Public 

Accessibility  

Not Applicable 

Climate Emergency Implications  

Based on current data, the carbon footprint of an electric vehicle is considerably 
less than its diesel counterpart. However BTC’s annual milage is approximately 
5,000 so the overall climate impact is relatively low. 
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Financial Implications 

The Finance Lease Quotation provided is for a Mercedes-Benz LCV eVito totals 
£45,218 over a five-year period. This breaks down as follows: 

 
Initial Rental 
Monthly Rental £480.64 x 59 
Final Rental 

 
ANNUAL LEASE COST 

 
Plus Estimated Running Costs 

 
TOTAL ANNUAL COST 

YEAR 1 
2,884 
5,287 

0 
 

8,171 
 

4,400 
 

12,571 

YEAR 2 
0 

5,768 
0 
 

5,768 
 

4,400 
 

10,168 

YEAR 3 
0 

5,768 
0 
 

5,768 
 

4.400 
 

10,168 

YEAR 4 
0 

5,768 
0 
 

5,768 
 

4,400 
 

10,168 

YEAR 5 
0 

5,767 
13,975 

 
19,743 

 
4,400 

 
24,143 

At the end of the five-year agreement, the supplier gives the following options: 

• Option 1: Renew agreement – continue to use the vehicle for a further term 
and pay a rent equivalent to one month’s rental per annum 

• Option 2: Sell the vehicle to an independent third party and pay 5% of the 
proceeds to the supplier 

• Option 3: Return the vehicle to the supplier to sell and return 95% of the 
proceeds 

Options 2 or 3 would offset the least cost but it is not possible to make any 
realistic assessment as to the resale value of a 5-year old ex-lease vehicle. 

The estimated cost of short-term hire of a vehicle to cover the interim period is 
£180 over 39 weeks = £7,020 

Recommended that; 

1. delegated authority be given to the Clerk in consultation with the RFO 
and the Outdoor Team to source and purchase a suitable second-hand 
panel van. The cost for 22/23 is £15,800 (£15,000 for the purchase and 
£800 for running costs based on current spend for the Pick Up). This is 
already within the budget approved by Council.  

2. the RFO be instructed to review the lease option every three months and 
report back to Council so that a decision can be made when availability 
has improved and costs are more competitive as a result. Once the lease 
is running, the second-hand vehicle to be sold and the proceeds used to 
offset the cost of the lease. 

Reasons for Recommendations 

1. Enables the immediate purchase of a vehicle to meet the needs of the 
Outdoor Team as outlined in the original report. 

2. Whilst the lease of an electric van is in line with the Council’s Climate 
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Emergency Declaration, this is a significant commitment over five years at a 
time when the need for the Council’s financial support within the community is 
increasing. 

3. Most cost-efficient short-term option in the current economic uncertainty and 
the elections due next year when priorities may change. 

4. The lease option can be re-instated at a later date.  

 

 


