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Introduction:

Why do we need a
Corporate Plan?

Councils have an enduring responsibility
to help improve the quality of life for
their residents, and Councillors are
elected to implement services and
initiatives which benefit all of the
Community and respond to their needs
and concerns. There is also a need to
respond to wider challenges such as the
impact of Climate Change, and more
recently the affects of COVID 19.
In navigating through all of these
responsibilities and challenges Councils
identify actions which can be both short
term and longer term. The longer term
challenges and the actions associated
with them can extend beyond the life
of a Council term but nevertheless
still need to be identified and worked
towards in the best interests of the
Community, otherwise some issues will
never be addressed.
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This Corporate Plan is intended to cover
the 3 year period up to 2024 and sets
out what this Council intends to do
to help improve the quality of life for
people in Belper. It covers the areas
where the Town Council can exercise
some influence or control but does
not make commitments which are the
responsibility of other parts of Local
Government. In this way the plan aims
to deliver what it sets out to do fairly and
evenly with a focus on partnership and
collaboration.
The Plan has been organised using 5
themes which have been identified
following thorough research about
the town and the challenges and
opportunities it faces. There are key
aims, objectives and actions associated
with each theme which are as follows:
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Discovering Belper

2

Sustainable & Environment
Friendly Belper

3

Prosperous Belper

4

Caring Belper

5

A Modern Council
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Belper Town Council:

Our Vision &
Core Values
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Vision:

The Town Council
will work to deliver
a sustainable
future for Belper
which works for
everyone, supporting
its uniqueness,
community identity,
and its spirit of
invention and
enterprise.

Core Values:
Sustainable:

The Council will strive to ensure sustainability of
all it does and all it asks of others

Eﬃcient:

The Council will be eﬃcient and provide value
for money in delivering services and initiatives

Inclusive:

The Council will work to ensure all sections of
the community are considered and represented

Respectful:

The Council will treat everyone with respect in
the conduct of its business

Open:

The Council will consult, invite feedback, and
work with the communities in Belper

Accessible:

The Council will endeavour to make information
about its business publicly available

Accountable:

The Council will take responsibility for the quality
of its services and its actions
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Discovering Belper:
Belper has a unique history and heritage, lies in an
accessible location in the beautiful Derwent Valley
and is in the centre of the Derwent Valley Mills World
Heritage site. It is a wonderful place to explore
whether it be the Town’s many heritage assets, its river,
parks and countryside, its celebrated high street with
its independent shops, or its lively community events.

Discovering more about Belper is relaxing, healthy,
and fun, for residents and visitors alike and the
Council wants to ensure that the town reaches its full
potential in this respect and can enjoy the celebrated
status of some of the more well known destinations
in Derbyshire. Recreation and holidays are also
experiencing major changes following the impact of

OUR AIM:
 e want to ensure that people
W
can fully enjoy what Belper has to
offer and help develop and promote
new attractions and places of
interest. To do this the Council will
pursue the following objectives:
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COVID 19 so the Council wants to ensure that people
locally realise that Belper is a great place to explore
on their own doorstep and a destination which people
from wider afield want to visit and enjoy.
Many of the cultural events and activities take place
because of the very active and innovative community

groups which the Council will continue to support as
well as developing new initiatives to make Discovering
Belper even more interesting and enjoyable. This,
added to efforts to raise the profile of the town more
widely, are aimed to ensure that the town’s potential
as a great place to live, work, and visit is fully is fully
realised.

DB 1:	Improve the way the town is accessed, navigated and interpreted
DB 2:	With our local communities promote and develop year round activities to suit residents and
visitors of all ages and interests
DB 3:	Work in Partnership with the Derwent Valley Mills World Heritage site to deliver their 5 year
management plan as it applies to Belper
DB 4:	Work with partners to raise the positive profile of the Town, locally, nationally, and
internationally
DB 5:	Implement the Council’s Accessibility Strategy to help ensure that Belper welcomes people
who may have a Disabling condition.
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Sustainable and Environment Friendly Belper:
Belper was the birthplace of the first green industrial
revolution and with the world now having to respond
to the Climate Emergency there is an opportunity for
the town once again to be at the forefront of efforts to
live and work more sustainably.

The aims set out in this theme work towards mitigating
some of the negative impacts of climate change,
such as flooding, but also look to the future and the
changes which need to be made to the way we live in
order that damage to natural assets can be repaired
and future generations can enjoy an environment
which fully respects nature and natural processes.

OUR AIM:
 e want to ensure that Belper
W
plays its part in combatting the
negative impacts of climate change
and has a positive impact on the
built and natural environment. To
do this the Council will pursue the
following objectives:
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A lot of work to champion sustainability is carried
out by a number of Community Groups in the town,
notably Transition Belper which has developed a
range of initiatives over a number of years which has
the active involvement of local people. As well as
identifying a number of ways in which the Council can
make a difference it will also encourage and support

the vital efforts of community groups to help create a
more sustainable Belper.

GS 1:	Complete the Development of a Community Flood Plan and lobby for the development
of a wider Flood Forum for the Derwent Valley area
GS 2:	Develop an Environment Plan to help secure improvements in Air Quality, Green Space
Provision and Access, Re use and Recycling, and a Cleaner Environment
GS 3:	Support initiatives aimed at increasing the amount of locally sourced food and reduce the
food miles of products
GS 4:	Provide support for initiatives to increase the use of sustainable energy and reduce reliance
on fossil fuels
GS 5:	Develop and support initiatives to increase the use of sustainable modes of transport

9

Prosperous Belper:
Evidence suggests that the Town faces a number of
challenges in order to maintain a prosperous economy.
In common with many towns the impact of COVID 19
has accelerated changes in shopping habits putting our
cherished Town Centres under threat. To respond to
these changes there is a need to increase the diversity
of activities in our town centres to ensure that people

are attracted in to meet, shop, work, relax and be
entertained.
COVID 19 has also impacted on a number of
established employment sectors; manufacturing and
the visitor economy have been particularly hard hit and
the challenge is to help deliver the type of employment

OUR AIM:
 want the town to have an
We
Economy which works for everyone
and minimises harmful impacts
on the environment. To do this the
Council will pursue the following
objectives:
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opportunities which are needed in the future in order
that there is a good supply of quality jobs, particularly
for younger people. This requires positive action to
promote individual employment sectors and work
collaboratively with other areas of Local Government
and the wider public and private sectors.
There are a range of business advice and support

organisations and services in place to support
businesses and provide funding for items such as
innovation. However, there is evidence to suggest
that businesses in Belper may be underrepresented
in accessing this support so the Council can help
by providing more signposting, networking and
information at a local level.

PR 1:	Support the development of Business “clusters” in the Creative / Digital and
Green Economy sectors
PR 2: P
 romote work experience and work placements for Young People and provide
opportunities for Young Entrepreneurship
PR 3:	Develop better relationships with our local Universities and Further Education providers
to support innovation and encourage business start ups
PR 4:	Improve signposting and take up of Business support services from business support
providers
PR 5:	Develop an “Invest in Belper” proposition to help businesses grow and create
employment opportunities

11

Caring Belper:
Belper is a friendly town with a strong community spirit
where people are willing to help each other, especially
those who may suffer hardship. The Council needs to
reflect this precious commodity in serving the people
of Belper, playing its part in making the town a good
place to live, work and enjoy. The objectives set out in
this theme help to deliver on that commitment.

The Council is keen to continue supporting local
community groups who are the lifeblood of the town
and help them to succeed. In particular the Council
wants to help the Young People of Belper feel that they
have a big part to play in the Town’s future success.

OUR AIM:
 want Belper to continue to
We
be a place which cares for its
communities and encourages them
to thrive. To do this the Council will
pursue the following objectives:
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Culturally the Council understands the role which
Heritage plays in making Belper a place enriched with
an interesting history and an enviable story to be told. It
also recognises the role of individuals and their stories
in adding to the cultural tradition, and not just those of
the past, and in so doing wants to help ensure that this
aspect is celebrated and not lost.

CA 1:	Support local Community Groups
CA 2:	Value the contribution made by Young People
CA 3:	Take pride in the Town and celebrate our cultural identity
CA 4:	Help provide support for vulnerable people
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A Modern Council:
Although the Town Council is relatively small with
few assets or staff it needs to be relevant to the
modern world to work effectively for its communities.
Communication plays a central role in this respect
which is why the Council is committed to modernising
its on line presence and the need to provide regular
and up to date information on its work and that of its

communities. Digital communication also means that
the Council has a worldwide audience so its digital
shop window which displays all that is unique about
the town needs to be of good quality.
The Council also recognises the need to work
effectively in partnership not just with its local

OUR AIM:
 want to ensure that the
We
Council is modern, efficient and
accessible for the people of Belper.
To do this the Council will pursue
the following objectives:
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community groups but also more widely in the
public sector, the business community and other
organisations. The Council can achieve more for
Belper with this approach than working in isolation.
Finally, the Council has a responsibility to set a good
example in the way in which it conducts its business

before it can ask the Community to support some
of its aims and objectives. The commitments on
sustainability which is one of the bedrocks of the
future is a good example of this, alongside the need
to be open and invite feedback on its services and
initiatives

MC 1:	Improve communications and accessibility to the Council
MC 2:	Work effectively in partnership with the community and other organisations
MC 3:	Provide good and improving levels of service
MC 4:	Work towards being a Zero Carbon Council
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Monitoring and Review:
• Six monthly reports to Council
• Reports on individual projects to relevant
Council Committees referencing and
identifying projects and initiatives associated
with the Corporate Plan
• Newsletter articles on the delivery of projects /
initiatives
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Progress will be monitored and reported in
the following ways:

